 Bredon Cricket Club Committee Meeting
Held on Tuesday 05 January 2016 at 7.30 p.m. 


Present: Neil Hall, Mark Farey,  , John Wilson ,will Rollett, Mark Notley, Ian Fenney, ,Martin Hopkins		Sean Styles.

Apologies  J Diamond C Fenney C Washbourne, G Buckley D Ebbage T Young  R Porch, J Warren

The minutes of the 8th Dec 2015- were read and signed.


	

 CRICKET 
.OVER 45S COMPETITION ENTERED.  INDOOR CRICKET PROGRESSING WELL. CLUBMARK NEEDS PROGRESSING TO FORFILL LEAGUE REQUIREMENTS SEAN AND NEIL TO ACTION. 
FIRST AND SECOND ELEVEN FIXTURES NOW ON WEBSITE

GROUND.
	BRIAN RICKETTS HAS RESIGNED. LEAVES A BIG HOLE TO FILL,ADVERTISING IN THE PARISH MAGAZINE AND FACE BOOK WERE SUGGESTED,AND WORD OF MOUTH, EXTRA HELP OFFERS SO FAR STEVE HILL INCREASED ROLLING AND MARK NOTLEY AND RICHARD NEW  JUNIOR PITCHES.

MARTIN DRAPER HAD SUGGESTED THAT THE CRICKET FORCE WORKDAY BE RESURRECTED AND HE WOULD BE INVITED TO THE FEB MEETING.

CHRIS WASHBOURNE HAS OFFERED TO DO A WASTE MATERIAL SORT OUT AROUND THE GROUND.

FIXTURES.  PROGRESSING WELL, NEIL TO LIAISE REF -OSTWISTLE PRE SEASON.

COMMUNICATIONS.  
JOHN PRODUCED A PRE-SEASON COMMUNICATION OBJECTIVES PLAN.THIS WAS WELL RECEIVED AND WE AGREED IT SHOULD BE ADOPTED. EVERYONE TO SEND JOHN ANY SUITABLE INFORMATION WHICH WOULD BE OF USE.

FINANCE.  
SUBS WERE AGREED AS FOLLOWS FOR THE FORTHCOMING SEASON.  UNDER 10’s £10 AND MINIMUM ONE PARENT£20.   OVER 10’s £20 AND MINIMUM ONE PARENT £20.  EVERYONE ELSE £20.
ALL MEMBERSHIP, STILL TO INCUDE DRAW MEMBERSHIP FOR MONTHLY PRIZES. MATCH FEES TO REMAIN AS LAST YEAR. 
NEIL AGREED TO INVESTIGATE A 200 CLUB CO-ORDINATOR MEMBERSHIP SECRETARY POSITION.

FUND RAISING 
 A NUMBER OF SUGGESTED OPTIONS NEED FOLLOWING UP AND FINALISING.

CLUBHOUSE.     INTERNAL AND EXTERNAL PLANS AND A REPAIR LIST ARE BEING ACTIONED BY CHRIS. TWO KITCHEN QUOTES WERE REQUIRED BY GLEN FOR A GRANT APPLICATION.

BAR.  WILL REQUIRES A DEPOSIT CARD FOR PURCHASE OFFERS AT SUPERMARKETS ETC., PLANS ON GOING FOR IMPROVEMENTS, NEW TILL REQUIRED.  DRAUGHT PRICES TO RISE.


AOB   PRACTISE BALLS REQUIRED


DATE OF NEXT MEETING TUESDAY FEB 2ND 7.30pm Prompt. 


